
t was in service for a total of 23 years, and used
in every military operation involving EA-6Bs –
including Operation Iraqi Freedom, Operation
Enduring Freedom, Desert Shield, Desert Storm
and aircraft carrier operations in Bosnia, Korea,
and Kosovo. 

The AN/TSQ-142 Tactical EA-6B
Mission Support system – better known
as TEAMS – was officially retired late last
year in a ceremony in Hollywood, Md.
TEAMS was replaced by the EA-6B Unique
Planning Component (UPC) which is also a
Northrop Grumman-developed product.  

TEAMS was a mission-support system for the
EA-6B Prowler whose users included U.S. Navy,
Air Force and Marine Corps aircrews and intelli-
gence-support specialists deployed on shore and

at sea. In its last hardware upgrade, Northrop
Grumman delivered 41 TEAMS systems to the
Navy and Marine Corps.

TEAMS helped warfighters to evaluate the
command and control warfare environment, with
tools for route planning, signal interception, and
pre-programmed countermeasure response. It
also featured aircraft software libraries and
post-mission processing of data recorded
during flight. 

Since 1984, more than 75 major software
releases were delivered for TEAMS. In addition to

software, the Decision Support and Targeting
(DS&T) IPT provided hardware engineering and
logistics support. This was primarily coordinated
by the Oak Harbor, Wash., office managed by
Tom Lane. This facility was the “TEAMS depot” –
providing spares, hardware modifications, field
engineering support, and repair.

The Navy’s PMA-234 gave high praise to the
TEAMS system as well as the engineers who
supported it. Lt. Cynthia Lisa, PMA-234 mission
planning lead, provided opening remarks at the
retirement ceremony. “TEAMS is pivotal to the
EA-6B,” Lisa noted. “All of us in PMA-234 appre-
ciate everything you do in supporting the fleet.”

Capt. Steve Kochman was one of the first
Navy people to be trained to operate TEAMS. He
lauded the Northrop Grumman DS&T team for
providing strong capabilities at the outset and a
continual series of improvements.

“It was vital to have the support of this system
– and your organization – out on the carrier and
in the fleet,” said Capt. Kochman.

More than 75 Northrop Grumman people
worked on TEAMS at some point in their careers.
Judy Fillius, DS&T IPT director, fondly recalled
the time she spent on the TEAMS program,
initially in quality assurance and later as program
manager. She praised the hardware and software
engineers on TEAMS for their high level of
dedication and hard work. 

“Many of you here can recall me tracking you
down at any time of day or night to return to work
and fix a software program, or to meet a dead-
line,” Fillius said. “When I found the person I was
looking for, no matter where they were or what
they were doing, they always came in to work
and provided a solution to the problem. It was
this dedication to the company, to the product,
and to the customer that made TEAMS a
success.”

Bob Sample

The Joint STARS Total System Support Responsibility (TSSR) program has
again garnered kudos from the U.S. Air Force while earning a 99.9 percent
Award Fee for excellent performance during the second Award Fee period

in year seven. Northrop Grumman’s strong performance throughout year seven
has resulted in the TSSR contract being extended for one additional year under
the contract Award Term provisions. This extension enables Northrop Grumman
to continue as Joint STARS integrator through 2014. 

Since its inception, TSSR, a unique performance based logistics-like partner-
ship with the U.S. Air Force at Robins AFB, Ga., has consistently received Award
Fee percentage scores in the high 90s and excellent team performance ratings.

The TSSR team provides round-the-clock technical, maintenance, training and
logistics support to E-8Cs, including field support representatives continuously
deployed in support of Operation Iraqi Freedom. On the home front, the engi-
neering, maintenance, training and supply chain teams continue to provide sup-
port to the deployed and continental United States operations through a partner-
ship with the 577th Aircraft Sustainment Squadron, the 116th Air Control Wing
and the 402nd Maintenance Wing.

In the letter announcing the award fee, Lt. Gen. Ted F. Bowlds, the program
execution officer for C2 & CS and fee determining official, at Hanscom Air Force
Base, said, “The Joint STARS TSSR team continues to provide world-class
support to the warfighter.”

Bowlds also acknowledged the team’s strengths in engineering support, field
service representatives, supply chain management, technical data support,
quality, inspections, program control and training effectiveness. He specifically
commented on the successful mission effectiveness rate as a result of Northrop
Grumman field service representatives working side-by-side with the 116th Air
Control Wing at Robins AFB, Ga. 

Dave Nagy, vice president of Intelligence, Surveillance & Reconnaissance
programs said, “The TSSR team continues to provide world-class support for the
Joint STARS program. It is a testimony to the power of this partnership that
despite the stresses of wartime flying rates being 60 percent above peacetime
norms, the government/Northrop Grumman team has not missed a beat. During
this recent Award Fee period our team’s technical performance metrics
exceeded all contract requirements and achieved ‘above schedule’ total aircraft
possessed days.

“These accomplishments further reinforce the success of the TSSR concept
in providing seamless and responsive support to the warfighter.”

Debbie Bohacs
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A Fond Farewell After a Proud Tradition of Service

Joint STARS Program Earns
99.9 Percent Award Fee
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In mid January, Integrated Systems hosted the A-10 Aircraft Structural
Integrity Program (ASIP) summit at its structural test facility in El
Segundo, Calif. At the time of the summit, Jan. 16-17, testing of an A-10
fuselage and empennage was in progress to support extending the
service life of the aircraft to 20,000 flight hours. 

In addition to Northrop Grumman personnel, the meeting was attend-
ed by representatives from the U.S. Air Force A-10 SPO, Air Combat
Command, Air National Guard, Lockheed Martin, and Southwest
Research Institute, which represent the larger A-10 ASIP team.

Northrop Grumman’s A-10 team comprises people from the Eastern
Region A-10 Engineering staff in Bethpage, the business management
organization from Aviation Products in St. Augustine, and the Western
Region structural test organization from El Segundo. Providing support
to the team are the corporation’s Technical Services and Information
Technology sectors. 

“The success of the A-10 Aircraft Structural Integrity Program is a
tribute to the One Northrop Grumman approach and to the overall
excellence of the A-10 ASIP team’s support of the warfighter,” said
Marguerite Kassinger, A-10 project engineer.

Northrop Grumman
Hosts A-10 Structural
Integrity Summit

Representatives from Northrop Grumman, the U.S. Air Force, Lockheed Martin, and Southwest Research Institute
assembled in El Segundo, Calif., for two days in January for an A-10 Aircraft Structural Integrity Program summit
hosted by Integrated Systems.

The AN/TSQ-142 Tactical EA-6B Mission Support system – better known as
TEAMS – was officially retired late last year in a ceremony in Hollywood, Md.
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A cake-cutting took place in Hollywood, Md., to mark the retirement of the
Tactical EA-6B Mission Support system – better known as TEAMS. From L-R are
Capt. Steve Kochman; DS&T IPT Director Judy Fillius; Laurie Frederick, EA-6B lead
software engineer; Lt. Cynthia Lisa; and Jerry Elder, TEAMS program manager




